o a - 2h : 


ih figs , Approved For Release poorosns: cin noPee-oozantinkootoo19 ke a 


A | -DRAET_APPROAGH. 

Problemt Selecting from among manifold possibilities, those topics that 
showld be covered by ORE aa staff. intelligence, This involves: 
fe Constant caeiis of all intellivence, secret and public, and 

formation of an integrated. view of world eventa as they slate to US 

security. 

be On tho basis of thie understanding, ability to perceive 
which events and situations require the type of analysis that constitutes 
steff seieeaad ag opposed io the epantariad funotion of current intel~ 
ligence or the descriptive funstion of basic intelligence. 

Re ‘AbLLity, eo far as 1t is humanly posh bh) to perceive in 
nayance ak staff eaves studies will be needed in order that as 
many as possible may be published well before the event. 

de pacratauss of thte function in coordination with the various 

_ depertmente within ORE, and with the ic ere 
Importances Thet the primary function of ORE 1a to produce analytical 


studies of the staff-intelligence type has been generally conesded, It 
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hae been noted, however, that (a) volume of ateff intelligence was not 
great a oe ieesaaes only Blowlyy (b) topics actually treated were 
often of glaringly Less: importance then othera not treateds (co) studies 
were far too often begun after events had progressed so far that the study 
had to be rushed, was in consequence not thorough, and frequently was dige 
seninated too late. 

These shortcomings reflected, more than enything else, the hap» 
hagard way in which ougunte were initiated. In general, projects were 
suggested either ty (a)' the groups and tranchess (b) the Staff Intell4- 
gence Group, or (c) an outeide agency, pleut the NSC. 


in the dase of (a) the project often developed when the routine 


work of an individual analyst suggested to him the possibility of a pub 


‘lishable study which study was accepted as a workable idea by the Branch 


Chief, and finally wae offered to GS/I aa a fait accompli, No endeavor 
had been sald e weigh the value of the tople ageinst the value of othera 
within the competence of the Branch, or ageinst relsted topics of superior 
importance which could be produced only in cooperation with another branch 
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or branches, The point was merely made that here was a paper in being, 
on & subject related to intelligence, which was therefore worthy of 
publication becsuse 1t had been done, No effort had been made to deter« 
mine if the time spent on the project was justified in terms of another 
use that might have been made of it, 

In the case of (b), the reception accorded subjects suggested 
by G/sI, imaClnea de cooperation with G/GS, frequently depended, not on 
the desirability of the een but on such factors as alleged lack of 
personnel, amount of time spent on other mattera aes no attempt to 


weigh the desirability of such matters against the staff intellirence 
required —~ on sheer diainclination to undertake such a project at the 


particular ‘tine. There was, in short, no stated method by which 1t could 


/ 
‘ : 


be determined, for any particuler period, in terms of the totel intelli-~ 
Lf 


* as i 
gence outlook and the total needs of the government, what itens of ataft 


i ji 
intelligence’ must be treated, what iteme should be treated if possible, 


fal 
al 
and what might be ignored or reported by other neans, 


Th the case of (c) the matter was far simpler because 1f the 


me 
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NBS called for intelligence on a certain topic by a certain date, 1t was 


produced and disseminated on thet date, Fven here, however, the ery was 


"usually that the time Idmit was impossibly short, when, as a matter of 


fact, a ayatematized attempt to foresee itatiiedess requirenents would 
have meant that the study required by NSC could TENS been already aompleted 
or at least in an advanced stage of preparation, It would seem to be 
mandatory, therefore, that a method be presaribed to insure adequate and 
timely staff intelligences coverage. Past experience indieates that the 
funotion of selecting ataff intelligence topios must be ares in a 
single department of ORE which will have general supervision over the 
primery responsibility for ‘the function, The Staff Intelligence Group 
is the logical department to undertake this une. pat 108 5.7 4 
| G/stI, een shally 

1) Assume primary respongibllity for the selection of topics 
to be treated in ateff Intellirence studies over any given period 

2) Make this seleotion on the basiea of 

Be Diligent study of all available intelligence and of the 


needs of poliey«making bodies auch aa the NSC 
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be. Suggestions cr all dapaieaatig of ORE, partiodlatly 
G/GS and G/cU 

Se teteante from other government agencies 

3) In orcor ‘s adcomplish these objectives will, in collaboration 
with 6/os_ 

Be Read aa adequately as possible, saci and newapapers 
having intelligence values traffic received by G/CUs CIA 
publications and those of the IAC agencies, sn such other 
mae terial, aa may be appropriates; attend such leetures and 
aiacussions ae aeem worth while | 

be. Cheek Actives TAC Agency production chedules for 
project suggestions and to detest unnecessary duplication 

Ge In so far ag ie feasible, keep in touch Sa gice in progress 

and contemplated in such organizations as the NSC and yes. 
4} Daternine, ete the euthority of the ADR&E, what shell be 
treated as staff intelligence as opposed to special evaluations, 


other current reporting, or basic atudies _ 
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5) In cooperation with Branch Chiefs, endeavor : assure that, 
available time and personnel in ORE be spent to the best 
advantere with respect to staff intellirence to the extent 
that 
Be No time will be spent on studies that do not need to be 

published | 
be Priority atudies will be given their due place ahead of 
loss urgent needs 

6) ike every endeavor, in assigning work to ORE departnente to 

ih» : a : = place the emphaaia on developing situations, to the end that, 
when publications are needéd they will either have been come 
pleted cr will be near enough to completion so that they may 
be produced on times will work in close cooperation with the 
Branches in thie endeavor. 

7) ‘In «ssigning or approving steff intelligence projects, will 
take into account the extent to dies particular aections of 


ye 
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ORE are equipped to undertake them, but will also, on the 
basie of wick observation, advige the Agsistant Director 
ad to measures needed to strengthen ORE weaknesses with 
respect to staff intelligence, 

8) Prepare appropriate production schedules with baeetices 
dates of completion, for the paemetine of CIA and such 


other organizations as need ite 


ae: 


sy 


Approved For Release 2001/09/03 : CIA-RDP84-00022R000200030010-9 


